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So many employer-supported volunteering projects 

dip in and out of the really big issues that our society 

struggles to deal with, the disaffection of large 

numbers of young people, the time-management 

problems faced by parents going back to work, the 

demoralisation felt by the long-term unemployed and 

the sense of exclusion which immigrants can feel 

when they attempt to enter our economy.  

The Employee Volunteering Community Coaching 

and Mentoring Project is an ambitious and innovative 

approach to tackling some of these “big issues”.  

Through the application of a Level 3 coaching and 

mentoring certificate accredited by the Institute of 

Leadership and Management, it links priority people 

from the local community with business professionals 

who are looking to advance their management skills 

to the most sophisticated level.

The project represents a huge challenge for individual 

members of your staff.  Each employee will gain 

their ILM coaching certificate by supporting three 

local people over a 12-month period – offering the 

sort of consistency and attention that they may not 

have experienced before.  With this level of support, 

those being coached can gain confidence, raise their 

aspirations and personal effectiveness and, ultimately, 

increase their own contribution to the economy of 

the local community.   The project also includes a 4 

day residential workshop at a choice of water sports 

or rural activity centres provided by our partners.  

Employees who successfully complete this project 

will have invaluable skills for future application in the 

workplace.

Institute of Leadership and Management



Direct benefits for the volunteers
l	Confidence gained from understanding and applying their 

coaching and mentoring skills in a real environment

l	Improved sense of purpose and self belief

l	Sense of contribution and ‘community’ connection 

Long-term benefits for 
for those being coached
l	They get government key skills qualifications

l	Connection with a mentor and the self belief that this 
specialist support provides 

Instant benefits for your company
l	Cost effective, time efficient learning programmes

l	Inspired employees and improved staff retention

l	Excellent PR opportunities

l	Evaluation of benefits achieved and delivery of CSR goals

l	Positively shape attitudes and perceptions within the 
community

Cost effective programmes

The EV Community Coaching and Mentoring Project is 

socially-responsible training at its best.  By consolidating 

the learning on this ILM Level 3 coaching and mentoring 

certificate in the community, the costs are considerably 

lower than comparable learning programmes, without 

compromising on quality.   

A full 12 month project for one employee and up to 3 

young people can cost from as little as £2995

 

Please contact us for further information

Your next steps
Call and speak to us now

Tel : 0845 2269694
Email us and we’ll contact you

enquiries@employeevolunteering.co.uk


